




Thomas Keaney CEO
Founders welcome 

For over 25 years, TCES has stood firmly 
behind one principle: that no child is 
beyond education. Not one. In a system 
where exclusions are rising and where 
vulnerable children are too often not 
prioritised, we have shown that with 
therapeutic education, inclusion is not 
only possible but transformational.

The children and young people we 
support are some of the most complex 
in the country, living with the impact of 
early trauma, presenting with severe 
anxiety, or navigating life with profound 
SEND. These are the children who often 
face barriers at every turn; at the school 
gates, in their communities, and within 
systems not built to accommodate  
their needs.

At TCES, we don’t accept those barriers. 
Instead, we have spent over a quarter  
of a century proving that when 
education is combined with therapy, 
creativity, and high expectations, young 
people achieve outcomes that once felt 
unimaginable.

As we look to the next 25 years, TCES 
will remain a safe haven for children 
and young people who need us most. 
But our responsibility is greater: to 
influence, to share, and to lead a 
national conversation that ensures 
inclusion isn’t an aspiration, but the 
standard.

In 25 years, TCES has never excluded  
any child. We remain committed  

to this mission for the next 25 years. 
We never give up. We never exclude. 
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Introducing TCES

We have 7 
schools and 
services and 
>70 referring LAs

We are a social
enterprise
25 years old
Over 3,500
students

ZERO 
EXCLUSIONS

Three
The average 
number of 
exclusions per
student before 
joining TCES 
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15 Months
The average 
time spent out 
of f/t education
prior to joining

90%-100% of our
students move 
into education,
employment or 
training each year

All TCES 
schools 
are rated 
'Outstanding'.

What do we offer?
We run independent schools and services for SEND students creating 
positive opportunities and remove barriers to learning. For a mixture 
of reasons our students cannot access mainstream education. Many 
have Special Education Needs and Disabilities (SEND) or Adverse 
Childhood Experiences (ACEs). Our students need personalised 
support to help access education in a way that puts their needs first. 

We deliver therapeutic education; this combines therapy 
and therapeutic practices with education. Our highly skilled 
multidisciplinary team positively transforms student’s perceptions 
of their own skills, strengths and abilities, often supporting students 
understanding and strategy building for behaviour regulation, trigger 
identification, and resilience-building.

We are committed to offering the most inclusive school experience,  
where every student feels safe emotionally and physically, which  
then enable students to thrive.

‘Every child ha
s

a superpower.’ 
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Overview of Schools and Services

Our Values 
•	 Expect the very best from each other

•	 Develop a strong work ethic

•	 Respect and appreciate all difference

•	 Include everyone and exclude no one

•	 Listen to and involve everyone

•	 Never give up on each other!

Schools outreach online Divisions

East London School 
Outreach, Barking

North West London School 
Outreach, Ealing

East London School 
Newham

North West London School 
Ealing

Nurture Primary 
Newham 

National Online School
UK & International

Great Minds Training Service
UK & International

Great Minds Therapy Service
UK and International

The TCES Group is comprised of a Nurture primary school, two secondary schools 
with linked community-based outreach services. From the group we have also  
built our now sister companies National Online School and Great Minds Therapy  
& Training Services.

We do not exclude students, We never give up! 

For more information on 
National Online School and 

Great Minds Therapy & 
Training Scan the QR code to 
download their prospectus.
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North West London 
Post-16 Therapy 
Hub and Café official 
opening with local 
dignitaries. 

East London School
Outreach is launched. 

North West London Outreach 
NEW SEND School in Ealing 
Broadway for 14-18yrs.

(Coming September 2026) 

1999

2009 2016 2020 2022 2026 2001 – 
2006

2014 2008 2018 2021 2024

TCES East London 
School opens.

Operating alternative 
education projects 
across 3 sites in 
London and Essex.

TCES Nurture Primary
opens. Launched under
previous name Create
Primary.

National Online School 
became the first DfE 
accredited SEND school.

Launched Great Minds 
Therapy and Training 
Services.

TCES Create in the 
Community Hub
opens in Barking.

Thomas Keaney founded 
what would become 
TCES Group.

TCES Create 
Services launches.

TCES North West 
London School opens.

NOS (National Online 
School) launched, 
following the success 
of Home Learning.

Ester Rantzen 
named as Patron 
of TCES Group.

5 years 10 years 20 years 25 years

+25 Years of TCES
The journey so far
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Accreditations & Awards
Dedication to teaching

“The school prioritises providing students with extensive therapeutic and 
pastoral support when they join the school. This gets them into the right 

place emotionally to engage positively with learning”. 

Ofsted 2025

This research is strong evidence that when that threat of exclusion is 
removed you create the space for the trust, attachment and sense of 

identity that these young people need to open up and make significant 
progress educationally, emotionally and socially. The attitude of never 

giving up cascades into the student experience. 
Caroline Frizell 

Goldsmiths, University Of London

TES Shortlisting for Specialist Provision 
of the Year: 
- East London School 2022

Thomas Keaney awarded:

Changemaker of the year’ at the nasen Awards - 2025

Outstanding Individual Contribution to SEND’ at the National SEND Awards 2025

National Online School shortlisted for Specialist Provision of the Year 2024.

TCES is a registered Social Enterprise 
with a clearly defined social mission. 

TCES teachers winners of the Pearsons 
National Teaching Silver Award in 2021 
and 2024.

Commissioned independent research 
project by Goldsmiths University of 
London for 20th Anniversary in 2019.

TCES North West London School,  
TCES East London School & 
TCES Nurture Primary School 
Outstanding 2025.
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Who do we support?
Academic Year 25/26 

Across our schools and services, we meet the needs of a range of neurodiverse 
student profiles. A brief overview is provided below. Students typically have a 
diagnosis of Social Emotional and Mental Health (SEMH) or Autism Spectrum 
Conditions (ASC) along with other associated conditions. 

If you are unsure if we can meet the needs of a child, please reach out to our referrals 
team. Our assessors will be able to review the child’s needs and profile and advise if 
our schools or services will be able to support them. 

Current Cohorts TCES Nurture Primary TCES NORTH WEST LONDON school TCES East London School
TCES East London School Post-16

TCES East London School Outreach

Ages Age 7-12 Age 11-19 Age 11-25 Age 11-25

Profile 
Information  

Significant challenges and complexities 
including Sensory processing difficulties. 

Social, Emotional and Mental Health 
(SEMH) Needs Including diagnosed 
mental health conditions such as anxiety, 
depression, obsessive compulsive disorder 
(OCD) and PTSD.

They have a range of neurodiverse 
needs including ADHD, ASC and related 
conditions. 

Many will be unable to manage in 
mainstream or alternative settings.  

Children Looked After (CLA) students who 
need stability of education placement (no 
exclusions). 

Mild to Moderate Learning Disabilities. 

Supporting pupils with Speech, Language 
and Communication Needs (SLCN) by using 
communication tools such as Makaton, 
PECS and visual aids.

They have a range of neurodiverse 
needs including ADHD, ASC and related 
conditions. 

Social, Emotional and Mental Health 
(SEMH) Needs Including diagnosed 
mental health conditions such as anxiety, 
depression, obsessive compulsive disorder 
(OCD) and PTSD. 

Many will be unable to manage in 
mainstream or alternative settings.  

Children Looked After (CLA)  students who 
need stability of education placement (no 
exclusions). 

Mild to Moderate Learning Disabilities. 

Speech, Language and Communication 
Needs (SLCN). 

They have a range of neurodiverse 
needs including ADHD, ASC and related 
conditions. 

Social, Emotional and Mental Health 
(SEMH) Needs Including diagnosed 
mental health conditions such as anxiety, 
depression, obsessive compulsive disorder 
(OCD) and PTSD. 

Many will be unable to manage in 
mainstream or alternative settings.  

Children Looked After (CLA)  students who 
need stability of education placement (no 
exclusions). 

Mild to Moderate Learning Disabilities. 

Speech, Language and Communication 
Needs (SLCN).

Students with a range of neurodiverse 
needs including ADHD, ASC, EBSA, SEMH, 
situational, sensory or medical needs and 
related conditions. 

Complex Social, Emotional and Mental 
Health (SEMH) Needs Including diagnosed 
mental health conditions such as anxiety, 
depression, obsessive compulsive disorder 
(OCD) and PTSD. 

Many will be unable to manage in 
mainstream or alternative settings.  

Young people with complex social care 
histories and needs. 

Young people who have experienced  
or who are at risk of exploitation. 

Young people who display high-risk 
behaviours. 

Anxiety driven behaviour presenting 
as aggression or Pathological Demand 
Avoidance (PDA). 

Children Looked After (CLA) students who 
need stability of education placement  
(no exclusions). 
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Who do we support?
Coming September 2026  

From September 
2026 

TCES Nurture Primary - 
newham

(NEW) TCES North West 
London School –  Nurture 
Prep  

TCES East London School
TCES �East London School 

Post-16

(NEW) TCES North West 
London School College  

(NEW) TCES North West 
London School Outreach    
TCES East London School 
Outreach 

Ages Age 7-12 Age 7-14 Age 11-19 Age 14-19  Age 11-19

Profile 
Information  

Significant challenges and 
complexities including Sensory 
processing difficulties. 

Social, Emotional and Mental 
Health (SEMH) Needs Including 
diagnosed mental health 
conditions such as anxiety, 
depression, obsessive compulsive 
disorder (OCD) and PTSD.

They have a range of 
neurodiverse needs including 
ADHD, ASC and related 
conditions. 

Many will be unable to manage 
in mainstream or alternative 
settings.  

Children Looked After (CLA) 
students who need stability 
of education placement (no 
exclusions). 

Mild to Moderate Learning 
Disabilities. 

Supporting pupils with Speech, 
Language and Communication 
Needs (SLCN) by using 
communication tools such as 
Makaton, PECS and visual aids.

Social, Emotional and Mental Health 
(SEMH) Needs Including diagnosed 
mental health conditions such as 
anxiety, depression, obsessive 
compulsive disorder (OCD) and PTSD. 

They have a range of neurodiverse 
needs including ADHD, ASC and 
related conditions. 

Many will be unable to manage in 
mainstream or alternative settings.  

Children Looked After (CLA) students 
who need stability of education 
placement (no exclusions). 

Mild to Moderate Learning 
Disabilities. 

Age 7-11 only 
Significant challenges and 
complexities including Sensory 
processing difficulties. 

Supporting pupils with Speech, 
Language and Communication 
Needs (SLCN) by using 
communication tools such as 
Makaton, PECS and visual aids.

Age 11-14 only 
Trauma-informed SEMH including 
PTSD, Oppositional Defiant Disorder 
(ODD), Anxiety and Mood Disorders

ASC students who sit either at a 
severity Level 1 or 2 according to the 
Diagnostic and Statistical Manual of 
Mental Disorders (DSM-5).

They have a range of 
neurodiverse needs including 
ADHD, ASC and related 
conditions. ASC students who 
sit either at a severity Level 1 or 
2 according to the Diagnostic 
and Statistical Manual of Mental 
Disorders (DSM-5).

Social, Emotional and Mental 
Health (SEMH) Needs Including 
diagnosed mental health 
conditions such as anxiety, 
depression, obsessive compulsive 
disorder (OCD) and PTSD. 

Trauma-informed SEMH including 
PTSD, Oppositional Defiant 
Disorder (ODD), Anxiety and Mood 
Disorders

Many will be unable to manage 
in mainstream or alternative 
settings.  

Children Looked After (CLA)  
students who need stability 
of education placement (no 
exclusions). 

Mild to Moderate Learning 
Disabilities.

Speech, Language and 
Communication Needs (SLCN). 

They have a range of 
neurodiverse needs including 
ADHD, ASC and related 
conditions. ASC students who 
sit either at a severity Level 1 or 
2 according to the Diagnostic 
and Statistical Manual of Mental 
Disorders (DSM-5).

Social, Emotional and Mental 
Health (SEMH) Needs Including 
diagnosed mental health 
conditions such as anxiety, 
depression, obsessive compulsive 
disorder (OCD) and PTSD. 

Trauma-informed SEMH including 
PTSD, Oppositional Defiant 
Disorder (ODD), Anxiety and Mood 
Disorders

Many will be unable to manage 
in mainstream or alternative 
settings.  

Children Looked After (CLA)  
students who need stability 
of education placement (no 
exclusions). 

Mild to Moderate Learning 
Disabilities.

Speech, Language and 
Communication Needs (SLCN). 

Students with a range of 
neurodiverse needs including 
ADHD, ASC, EBSA, SEMH, 
situational, sensory or medical 
needs and related conditions. 

Complex Social, Emotional and 
Mental Health (SEMH) Needs 
Including diagnosed mental 
health conditions such as anxiety, 
depression, obsessive compulsive 
disorder (OCD) and PTSD. 

Many will be unable to manage 
in mainstream or alternative 
settings.  

Young people with complex  
social care histories and needs 

Young people who have 
experienced or who are at risk  
of exploitation. 

Young people who display  
high-risk behaviours. 

Anxiety driven behaviour 
presenting as aggression or 
Pathological Demand Avoidance 
(PDA). 

Children Looked After (CLA) 
students who need stability  
of education placement  
(no exclusions).



Six Pillars of Excellence
The foundations on which we are built

The ‘TCES Way’ is built around our six pillars of excellence. Our goal is to support every 
child to reach their full potential by wrapping our therapeutic education and support 
system around them.

TCES undertakes a unique and evidence-based approach to therapeutic education 
across our schools and services, a combination of Integrated, Systemic and Milieu 
Therapy (ISMT), and our six pillars, detailed below.

Therapeutic Education Student Leadership Clinical Provision

Learning can only happen when students feel safe 
enough to take risks and open up to challenges. 
Therapeutic education is a holistic approach embedded 
throughout the TCES curriculum that supports 
students’ understanding and ability to regulate while 
learning. 

TCES teachers work with the clinical team at each 
school and service to develop their understanding and 
embed best practice therapeutic milieu throughout the 
classroom and beyond. 

Students develop skills to problem solve, reduce 
stress, gain social connection and receive empathy 
and emotional support, allowing them to learn in a 
supportive environment.

Every TCES student is encouraged to become a leader, 
using their superpower, which previous provisions 
may have neglected. We celebrate this through weekly 
assemblies and key events. 

Our award-winning LIFE programme teaches 
confidence and resilience as well as the principles 
of Leadership, Independence, Future Options & 
Employment and Empowerment.

All students are given leadership roles, from helping 
with the class register to becoming a member of the 
student council, and even returning as an alumni 
mentor after graduation.

We employ a large clinical team across all TCES 
schools and services, with Occupational Therapists, 
Speech & Language Therapists and Creative Arts 
Psychotherapists available for all students. 

Depending on the needs of the young person, our 
provision is based around a bespoke Universal, 
Targeted and Intensive clinical offer for each individual. 

The TCES clinical team works with Clinical Educationalist 
Psychologists, CAMHs services and specialist provisions 
such as Animal Therapies to provide the specialist 
clinical support needed for each young person.
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Six Pillars of Excellence
The foundations on which we are built

Inclusion & Engagement Family and Schools Together Safeguarding 

The TCES student experience is built around positive 
inclusivity. School life should be without labels and we 
understand that behaviour is a form of communication 
for our neurodiverse children and young people.

We never exclude, and we never give up. Our whole 
school approach is built around inclusivity, including 
our unique Group Process facilitated by specialist 
trainers. 

The TCES year is built around key milestone events, 
encouraging participation from every student 
and including them in situations they may never 
have experienced before. These range from our 
annual Celebration Day to the famous TCES football 
tournament and educational trips based around 
project-based learning.

Family and Schools working Together (FAST) is a unique 
TCES provision to ensure our specialist provision does 
not stop at the school gates, literally or metaphorically.

Our FAST team works collaboratively with parents 
and carers to develop their understanding of the 
challenges faced by their children, and create a greater 
understanding of each student’s experiences for both 
the school and parents/carers.

We invest in social care across TCES to support our 
complex and vulnerable students. 

Training is available for parents, so they can use these 
skills and strategies with us to support students in their 
home and in school.

We put safeguarding at the heart of our schools and 
services. We have exceptional expertise in safeguarding 
across TCES Group from our CEO through our Head 
of Safeguarding, Governing Body and Designated 
Safeguarding Leads within each provision. 

Every staff member is trained in safeguarding and 
associated subjects, built to keep all of our children 
safe. Early Help is built into our targeted offer to 
prevent young people from reaching Children in  
Need (CIN) and Child Protection (CP) Levels.
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TCES Nurture Primary SCHOOL
Newham, London, E16 3NR

7-12 years 

Specialist ASC classes 

Tailored environment that reduce anxiety and promote engagement. 
Supporting children with expressive and receptive language challenges,  
using visual aids, structured communication systems and targeted 
interventions. 

Sensory Processing Challenges, supported with sensory routines,  
quiet zones and adaptive equipment to help them feel grounded and  
ready to learn. These classes are also designed for students with mild and 
moderate learning disabilities, with scaffolded learning experiences and  
a curriculum that builds on strengths while addressing gaps in education.

Common Student Profiles 

	 Experiences of trauma or adversity.

	 A diagnosed neurodevelopmental condition. 

�	� Students with social, emotional and mental health needs, including  
mental health diagnosed conditions.

A small, specialist primary school providing a specialist trauma-informed,   
Nurture environment for extremely complex young children.

•	 Slow integration assessment programme into Nurture classrooms for new students.

•	 Bespoke integration pathways for every child, allowing them to access small group learning.

•	 On-site clinical team providing universal, targeted and specialist therapy  
for all students. 
 

Key Information
•	 DfE registered site of the TCES East London School
•	 Small classrooms of up to 6 students
•	 Each class is supported by a Therapeutic Education Practitioner (TEP)
•	 Unique ‘Assessment House’ environment for all new starters
•	 4.5 days per week – Friday afternoons utilised for essential staff training

•	 Site capacity: 40

Nurture Primary extends to year 7 to support 
secondary school transitions.

This is not an exhaustive list. Contact referrals@tces.org.uk to discuss case by case.
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TCES Nurture Primary school
Curriculum and timetable

Curriculum Design
Students study one topic that is explored 
across various subjects. This enables 
the students to focus on developing 
a good understanding of each topic, 
across different curriculum areas. This is 
called the Topic-Based curriculum and it 
prepares our students for Project-Based 
Learning if they transition onto a TCES 
school. Students study a wide range of 
subjects including English, Mathematics, 
Science, PSHE (inc. RE), Computing, 
Geography, Modern Foreign Languages 
(MFL), History, Drama, Art and Design, 
Design and Technology, Physical 
Education and Music.

Enrichment Offer
We compliment our curriculum offer 
with targeted enrichments to further 
develop our student’s social, emotional 
and mental growth. These include:

•	 Weekly swimming lessons

•	 Master Chef (in-school culinary, 
where students prepare cultural  
dishes and develop catering skills)

•	 Lego Club

•	 Chess Club

BREAKFAST &
TUTOR TIME

LESSON 1
Phonics
Reading

LESSON 4
PE
Swimming

LESSON 5
PE
Swimming

LESSON 7
PLB

GOLDEN TIME
Golden Time/
Catch up

LESSON 2
Maths

LESSON 3
EHCP Intervention

LESSON 6
English

REFLECTION TIME
Circle Time/
End of day reflections

LUNCH
12:10 - 13:008:50 - 9:25 9:25 - 9:40 9:40 - 10:00 10:00 - 10.30 11:10 - 11.4010:30 - 10:50 11:40 - 12:10 13:00 - 13:30 13:30 - 14:00 14:20 - 14:45 14:45 - 15:00

BREAK
10:50 -11:10

BREAK
14:00 -14:20

SENSORY 
REGULATION
Sensory Circuit

Outcomes
•	 Students learn to work and play 

together and grow in independence.
•	 Students learn about emotions and 

the feelings of others.
•	 Better emotional regulation 

improves students’ cognitive 
functioning and ability to learn.

•	 Parents/carers are part of our 
school community and involved in 
improving outcomes for their child.

•	 Opportunities to step-down into 
one of our schools or another  
local provision.

•	 Preparation for secondary education.

Destinations
•	 Most students stay until they  

graduate at the end of Year 6.

•	 From 2024, students can remain  
at Nurture Primary until the end  
of Year 7, allowing for an extra 
transition year to a secondary 
environment.

•	 TCES can arrange a seamless  
step-down at the end of Year 6  
or Year 7 to a TCES School or 
another named secondary school.
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“I’m so proud of Nicole, her transformation has been incredible. She is a fashion icon, trend 
setter, and a caring young lady who is deeply appreciative of those who believe in her. We 
are all excited to see what she does next.” Lauren – Nicole’s Teacher

Before Joining TCES Nurture Primary
•	 Nicole’s attendance was 0%, she was not accessing education.
•	 She had diagnoses of Dyspraxia, Attention Deficit Hyperactivity Disorder (ADHD) and Autism.
•	 Nicole self-harmed and expressed thoughts of suicide.
•	 She had indicators of Emotionally Based School Avoidance (EBSA) and became dysregulated 

in the mornings as she did not want to come to school.
•	 Nicole found learning without adult support difficult, as she needed encouragement  

to go into the classroom and to start a task.
•	 She found it hard to engage in learning, so she needed frequent verbal prompts to support 

keeping her on task
•	 When Nicole would become dysregulated she would scream loudly.
•	 Nicole always needed to bring in a piece of comforting clothing from home to support 

transitions between different environments.
•	 Nicole sometimes used inappropriate language or phrases and occasionally did so to 

antagonise or try to get a reaction.

February 2024 - Started at TCES Nurture Primary

Progression
•	 Nicole’s attendance increased to 68%.
•	 Incidents of self-harm reduced considerably as Nicole developed safer coping strategies.
•	 Nicole accessed a more personalised curriculum that suited her pace and learning style.
•	 Nicole responded well to visual and verbal prompts, helping her stay on task for 

longer periods.
•	 She required less adult intervention to transition between classrooms  and became 

more independent in navigating the school.
•	 Nicole developed better ways to express her emotions more appropriately, leading  

to a reduction in incidents of self-harm and verbal expressions of suicidal thoughts.
•	 She became more aware of social cues and began to develop a better understanding 

of appropriate interactions with peers.
•	 Nicole became better at identifying early signs of dysregulation and began using therapeutic 

strategies such as movement breaks or calming spaces.
•	 Nicole successfully stepped down into TCES East London School in 2025.

Meet nicole 

Don’t ju
st take 

our word for 
it
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“Keanu is a delightful and caring young man. His growth, both academically and personally, 
has been remarkable. It’s been a privilege to watch him develop into a confident, thoughtful 
young person who is eager to learn and connect with those around him.”   
Jackie, Keanu’s Teacher

Before Joining TCES Nurture Primary
•	 Keanu’s attendance was 50%. 
•	 Keanu had a diagnosis of Autism Spectrum Conditions (ASC), and has difficulties  

with social interaction, communication, and language needs.   
•	 He found it hard to engage in shared play or conversation, preferring to follow his  

own interests and direct interactions.
•	 When talking he often focused on one topic for a long time, finding it hard to change.
•	 Keanu was a compulsive eater and would put non-food items in his mouth, posing a risk to his safety.
•	 When dysregulated Keanu became frustrated and would verbally abuse those around him.
•	 Keanu found it difficult to manage his emotions, which could lead to outbursts when he felt  

upset or overwhelmed.
•	 Keanu had been excluded from two schools prior to joining TCES. The exclusions were  

for threatening a member of staff with scissors and biting another child severely.  
Keanu is behind academically for a child of his age by one to two years.

February 2022 - Started at TCES Nurture Primary

Progression
•	 Keanu’s attendance increased to 94%.
•	 He attends lessons regularly, follows routines, and responds positively to structure and expectations.
•	 Keanu has made clear academic progress and is now able to access learning more effectively,  

showing greater understanding and participation in lessons.
•	 He consistently demonstrates pride in his work and is beginning to set his own learning goals.
•	 Through Inclusive Therapeutic Interventions, Keanu has improved his emotional regulation 

and is beginning to recognise and communicate his feelings with trusted adults.
•	 Keanu now engages confidently in group activities, offers help to classmates, and shows genuine care for others.
•	 His social skills have improved, he now shows greater patience in conversations with others and is more  

considerate in how he interacts with others during play.
•	 He recently led an ‘All About Me’ assembly in front of the whole school and explained his diagnosis to his  

peers and how it impacts his day-to-day life. Showing his growth and confidence in communicating with others.
•	 Keanu continues to go from strength to strength and aspires to be a police officer when he grows up.

Meet keanu 
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Common Student Profiles 

	 Social, Emotional and Mental Health needs.

       	 Neurodiversity, including ASC and associated conditions.

        	 Non-life threatening medical conditions.

TCES East London School 
Stratford, London, E15 4HT

Post-16 
Provision
Available

11-19 years 

“

“Students benefit from a well-sequenced 
personal, social, health education 

curriculum. They learn about important 
topics such as healthy relationships and 
consent. By the end of their time in 

the sixth form, students are confident 
about taking their next steps. 

Ofsted Inspection November 2025

This is not an exhaustive list. Contact referrals@tces.org.uk to discuss case by case.

An outstanding special school close to Stratford station. 

•	 Completely inclusive school offering leadership opportunities for every  
young person across a range of needs.

•	 On-site clinical team providing universal, targeted and specialist therapy  
for all students.

•	 Close links with TCES Nurture Primary and TCES East London School Outreach 
allow TCES East London to provide seamless step-down opportunities for students  
ready to move into an on-site secondary provision. 

Key Information 
•	 DfE registered special independent school
•	 School Football Team 
•	 Links to Newham College
•	 Small classrooms of up to 8 students
•	 Production and performance music studio
•	 On-site gardening allotment (with a grant from Kew Gardens)
•	 4.5 days per week – Friday afternoons utilised for essential staff training
•	 Site capacity: 75
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TCES East London School 
Curriculum and timetable

Curriculum Design
Students study core subjects across  
the National Curriculum alongside  
TCES specialisms such as LIFE,  
Group Process and Music,  
using our specialist music rooms. 

Important enrichment opportunities 
include trips inside and outside of 
London as well as milestone TCES 
events such as Celebration Day.

Students also enjoy on-site enrichment 
clubs using the outdoor facilities, 
including a new games area and garden.

Post-16
Most young people stay at TCES East 
London through to Post-16 and until 
they are ready to step-down into a 
further education College or move  
into employment. 

Students are placed with TCES to 
stabilise, engage and undertake relevant 
qualifications like GCSEs or A Levels. 
They are typically placed for a minimum 
of two years to ensure equity with their 
mainstream peers around successfully 
gaining Level 2 accreditations.

Hall
Assembly

PE

Maths

Maths

Options A

Options B

Options A

Form Time
Activity

Classroom
Assembly

Times Table
Rockstar

Times Table
Rockstar

Form Time
Activity

English

PE

Maths

Science

English

LIFE

Science

Options B

PSHE

Options A

Options B

English

Enrichment

Maths

Maths

English

Group Process Science

EnglishCareers

Hall
Assembly

12:30 
Pupils Leave Break

DEAR

DEAR

Bedrock

Bedrock

End of 
Day RoutineBreakfast

8:45-9:05 9:05-9:20 9:20-10:00 10:00-10.40 11:35-12:1010:55-11:35 12:10-12.40

BREAK

10:40-10:55 13:10- 13:30 13:30-14:10 14:10-14:50 14:50-15:15

Lower
Lunch

/
Upper

Enrichment

Upper
Lunch

/
Lower

Enrichment

12:40-13:10

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY Staff training

Outcomes
•	 Young Leaders - who lead 

themselves, lead others and  
lead in their communities. 

•	 Successful Learners - who enjoy, 
make progress, achieve and ‘want 
to go to school’.

•	 Confident Individuals - who can  
live safe, healthy and fulfilling lives 

•	 Responsible Citizens - who make 
positive contributions to society 

•	 Independent Young Adults -  
who can work with others and be 
healthily independent when required. 

Destinations
•	 Most students stay with us until 

year 11 or extend into our  
Post-16 option up to year 13 (and 
beyond if funding is available).

•	 Some students may progress into 
mainstream schools or colleges. 

•	 Last year, 100% of TCES students 
graduated into education, 
employment or training. 
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Post-16 Provision TCES EAST London School

Core Subject 1 - LIFE
Pupil Leadership, Independence, Future Options &
Employability and Empowerment classes

Core Subject 2 – Maths 
-	 Available from Functional Skills to GCSE
- 	 At least 3 hours per week

Core Subject 3 – English 
-	 Available from Functional Skills to GCSE
- 	 At least 3 hours per week

Core
Subjects

Our Post-16 pathways present a comprehensive project 
based curriculum, therapeutic support, and essential 
skills for independent living and career development 
to students in years 12-14, regardless of whether they 
have an Education, Health and Care Plan (EHCP).
 

Our goal is to prepare students for adulthood by 
developing their leadership skills in career planning,  
living arrangements, health, leisure, creative pursuits, 
and life balance. Students can also study a broader range 
of subjects at a local college, expanding their curriculum 
and serving as a stepping stone for their next steps.

As students’ progress through their Project-Based 
Curriculum, they will have the chance to work towards 
an accredited qualification. Below is a list of examples 
of possible qualifications they could achieve.

•	 �BTEC Level 2 & 3 in Digital Animation and 
Game Design

•	 BTEC Level 1 & 2 in Home Cooking
•	 BTEC Level 1 & 3 in Sports Studies
•	 BTEC Level 1 in Introductory
•	 �Art and Design Arts Award Level 1 (Bronze) & 

Level 2 (Silver)
•	 Music
•	 �Level 1 & 2 Qualification in Leadership Skills 

through the ESports Leaders Programme

•	 �BTEC L1 Introductory Digital Media Digital  
Creation & Entrepreneurship

•	 BCS Level 1,2 & 3 IT User Skills
•	 BTEC L1 Introductory Art and Design
•	 BTEC L1 Fashion & Clothing
•	 BTEC L1 Award in Graphic Design
•	 BTEC L2 Art and Design Skills
•	 BTEC L3 Art and Design Practice
•	 BTEC L2 Creative Media Skills
•	 BTEC L3 Creative Media Practice

Accreditation and Awards
•	 The Kings Trust
•	 Barbering
•	 Health & Beauty 
•	 Motor Mechanics
•	 English Speaking Board
•	 FRET
•	 Care, Community and Life Skills
•	 �NCEF CACHE Introduction to Health & Social care 

(Entry 3 - Level 1)
•	 AQA (unit awards) - Caring for Others

Work Experience 
We offer exciting work experience for our students,  
to learn new skills, explore different career paths  
and gain valuable insights into the world of work.  
We partner with local vocation providers and external 
organisations like SPARK, INSPIRE, and UNIFROG to 
source a wide range of work experience placements 
across various industries.
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TCES East London School Outreach
Barking, London, IG11 8GD

Post-16 
Provision
Available

11-25 years 

Common Student Profiles

	 Young people with complex mental health needs 

	 Young people with complex social care histories and needs 

	 Young people who have experienced or who are at risk of exploitation 

	 Young people who display high-risk behaviours.

East London School Outreach (ELSO) is a unique part of TCES East London 
Independent School, whose primary task is to step-down its students from  
high-intensity Integrated Services, often beginning in the family home or local 
community for young people unable to access a school setting.

•	 All students that join TCES East London School Outreach start on a standalone  
two-term EOTAS Assessment programme (see across).

•	 Keeping young people in the local community rather than out of borough in 
residential placements.

•	 ELSO aims to step-down all students from high staff-to-student ratios in the  
two-term assessment, through to small group learning in Cluster groups and from 
individual to group therapy, depending on need and risk.

•	 A value-for-money alternative to ‘Out of County’ residential services,  
acute in-patient services or secure estate. 

Key Information

•	 East London Outreach Service with step-down to TCES East London School

•	 Blended learning approach, including face-to-face and online learning,  
depending on student needs and profile.

•	 In-person Therapeutic Education Practitioners (TEP) allocated to every  
young person in the family home or local community.

•	 Two Outreach school sites delivering Therapy & Life Skills in small-group  
in-person sessions at East London (Barking) and West London  
(West Ealing, opening in September 2026).

•	 Universal, Targeted and Specialist Therapy from the Great Minds clinical team.

•	 24 hours of therapeutic education Monday - Thursday, in line with DfE  
full-time requirements

The Curriculum

All ELSO students benefit from core subjects and student ‘Voice and Choice’ subjects 
that relate to their strengths and interests, all delivered through a Project-based 
learning approach. Project-based learning is student led, includes peer interaction and 
builds towards practical outcomes. This method re-engages young people who may 
have been unable to access ‘traditional’ education settings for a long period of time. 

Core subjects: Maths, English, PSHE, LIFE
Elective PBL Topics (choose from): Creative Arts, Sports Fitness & Wellbeing,  
Digital Skills or Health & Beauty. 

East London School Outreach works with young people who cannot manage 
small group education due to the following complex risks or vulnerabilities:      

Critical 
Thinking

Creative 
Thinking

Communication Collaboration Character

This is not an exhaustive list. Contact referrals@tces.org.uk to discuss case by case.
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TCES East London School Outreach
Two-term EOTAS assessment

All new ELSO students will be commissioned for a standalone, two-term Assessment 
programme. At the end of the two terms, parents & Local Authorities will be provided 
with a detailed report and recommendation for the next steps for the young person. 

Assessment goals:
•	 Stabilisation 

•	 Engagement 

•	 Build skills for learning​

•	 Create joy and motivation for learning ​

•	 To achieve outcomes in life & learning ​

•	 Group learning opportunities 

What does the Assessment report include?
1.	 Education Assessment

2.	 Therapeutic Assessment

	 - Psychotherapeutic Report

	 - SaLT Report

	 - OT Report

3.	 FAST and Safeguarding Assessment

4.	 Strengths & Risk Assessment (SARA)

5.	 �LIFE Assessment  (Leadership, Independence,  
Future Options & Employability and Empowerment).

Outcomes & Choices at the end of  
the Assessment for Parents & LAs

•	 The two-term assessment is completed,  
and the LA provide provision in-borough. 

•	 The students step-down to TCES East London 
School or TCES North West London School.

•	 The young person remains with ELSO on a  
post-assessment pathway, with an ongoing  
step-down identification process.
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TCES East London School Outreach
Step-down and post assessment programmes

The primary function of the Assessment Report is to detail the students’ readiness 
for stepping-down into a LA or TCES school or a mainstream college and the likely 
timescales. Assessment recommendations will highlight those few students who are 
not yet ready for step-down and who present with high-risk or who are at risk with 
significant vulnerability.

When students’ risks and needs indicate that they are not ready for step-down, 
Parents and LAs can recommission a ELSO placement to continue delivering the ELSO 

educational programme. The ELSO Integrated Services Team will deliver the  
assessment programme’s recommendations, with the step-down process being 
reviewed on a half-termly basis.

The ELSO management team remains in constant communication with the  
therapeutic practitioner, teachers, therapists, social worker and family support  
team to identify if and when a student is ready to begin a step-down process  
into a DfE registered on-site provision. 

What is the Step Down process?

We will step-down 80% of  

ELSO students within 5 terms

In 2023/24, 16 students started  
and/or finished their Step Down,
of which 7 are going to college

Student identified  
for step-down  

by ELSO  
multidisciplinary 

team

Taken to TCES 
panel

Student/Parent 
invited into school.  

Integration 
timetable agreed at 

student’s pace.

Six weeks:  
Progress reviewed  

at TCES panel.
If successful: Enter 

TCES school roll

Twelve weeks: 
Step Down in  
fee to TCES  
school cost
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TCES East London School Outreach
Timetable samples of two-term assessment timetable and post assessment programmes

English

English

Project-Based
Learning

Project-Based
Learning

11:45-12:15

Motivation
Assembly 

Inclusion
Assembly

'All about me'

Celebration
Assembly 

(Paired) 
Project-Based 

Learning 

 Project-Based
Learning 

 Project-Based
Learning 

Project-Based 
Learning 

Educational Trips

Maths

Sensory Circuit 

Sensory Circuit 

Sensory Circuit 

Sensory Circuit 

9:15-10:00

PSHE

English

Group Process 

LIFE

10:00-10:45

BREAK

13:30-14:15

Maths

Project-Based 
Learning 

Educational Trips

English

14:15-14:45 14.45-15:00 15:00

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

11:00-11:45

Drop 
Everything 
and Read

(DEAR)

Tutor
Time

End of 
School Day

10:45-11:00 13:00-13:30

Maths

Project-Based
Learning 

Maths

Project-Based
Learning

Lunch
&

Social Skills
Club 

12.15-13:009:00-9:15

Post Two-Term Assessment Timetable

Project-Based
Learning

11:45-12:15

Motivation
Assembly 

Inclusion
Assembly

Celebration
Assembly 

Project-Based 
Learning 

Project-Based 
Learning 

 Project-Based
Learning 

 Project-Based
Learning 

9:15-10:00 10:00-10:45 13:30-14:15 14:15-14:45 14.45-15:00 15:00

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

11:00-11:45

Drop 
Everything 
and Read

(DEAR)

Tutor
Time

End of 
School Day

10:45-11:00 13:00-13:30

Project-Based
Learning 

Project-Based
Learning

Project-Based
Learning 

Project-Based
Learning Lunch

&
Social Skills

Club 

12.15-13:00

Individual work with TEP, Maths,  English,  and Multidisciplinary Assessment

Individual work with TEP, Maths, English, and Multidisciplinary Assessment

Individual work with TEP, Maths, 
English, and Multidisciplinary Assessment

Individual work with TEP,
Maths, English, and

Multidisciplinary Assessment

Project-Based
Learning

Project-Based
Learning 

Project-Based
Learning

Project-Based
Learning 

Project-Based
Learning 

9:00-9:15

Two-Term Assessment Timetable

25We never give up. We never exclude.



Post-16 
Provision
Available

TCES North west london SCHOOL
Acton, London, W3 7DD

7-19 years 

An outstanding special school close to East Acton station

•	 Completely inclusive school offering leadership opportunities for every  
young person across a range of needs.

•	 Specialism in the arts.

•	 TCES’s Therapy House is minutes from the school site and offers off-site1:1 
therapeutic support.

•	 Including an on-site clinical team that provides universal, targeted,  
and specialist therapy for all students.

Key Information

•	 DfE registered special independent school

•	 Small classrooms of up to 8 students

•	 Large outdoor space, including a new multi-use games area (MUGA)

•	 Science labs, art classrooms, food technology kitchen, sensory room and large hall

•	 4.5 days per week – Friday afternoons utilised for essential staff training

•	 Site capacity: 70

Post-16 Hub Café 
 
Entrepreneurship and Catering Opportunities 

The Hub is a multifunctional café for our post-16 students with classrooms and 
catering facilities. The Hub provides our students with opportunities to gain work 
experience, and it also allows them to develop sustainable work-based learning skills.

Common Student Profiles 

	 Social, Emotional and Mental Health needs 

       	 Neurodiversity, including ASC and associated conditions

        	 Non- life threatening medical conditions

This is not an exhaustive list. Contact referrals@tces.org.uk to discuss case by case.

Our stude
nt led ca

fe 

is always a hit
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TCES North west London school
Curriculum and timetable

Curriculum Design
Students study core subjects across  
the National Curriculum alongside  
TCES specialisms such as LIFE,  
Group Process and Music, using  
our specialist music rooms.

Important enrichment opportunities 
include trips inside and outside of 
London as well as milestone TCES 
events such as Celebration Day.

Students also enjoy on-site enrichment 
clubs using the outdoor facilities, 
including a new games area and garden.

Post-16
Most young people stay at TCES North 
West London through to Post-16 and 
until they are ready to Step Down into a 
further education, college or move into 
employment. 

Depending on their needs and levels, 
Post-16 students benefit from a wide 
offer, ranging from Level 2 qualifications 
in Maths & English to specialist awards 
and opportunities for work experience 
and integration into further education 
Colleges if appropriate. 

Assembly

Assembly

Science

Maths

Maths

Maths

Maths

Humanities / 
PPA

English

Music / PPA

Art

English

English

PE / PPA

English

Science

PSHE

English

Maths

Gardening

Science

Computer Science
/ PPA

PE / PPA

Group Process Art / PPA

Food Tech
/ PPAGroup Process

Assembly

LIFE

LIFE

DEAR

DEAR

Lunch / 
End of day

Class
Reflection

Breakfast /
Tutor Time

8:45-9:10 9:10-9:20 9:20-10:00 10:00-10.40 11:05-11:3510:55-11:05 11:35-12:10

BREAK

10:40-10:55 13:10- 13:30 13:30-14:10 14:10-14:20 14:20-15:00 15:00-15:15

LUNCH

12:10-13:10

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Zones Of 
Regulation 

Time

Zones Of 
Regulation 

Time

Zones Of 
Regulation 

Time

Outcomes
•	 Young Leaders - who lead 

themselves, lead others and  
lead in their communities. 

•	 Successful Learners - who enjoy, 
make progress, achieve and ‘want  
to go to school’.

•	 Confident Individuals - who can  
live safe, healthy and fulfilling lives 

•	 Responsible Citizens - who make 
positive contributions to society. 

•	 Independent Young Adults -  
who can work with others  
and be healthily independent  
when required. 

Destinations
•	 Most students stay with us until 

year 11 or extend into our Post-
16 option up to year 13 (and 
beyond if funding is provided).

•	 Some students may progress into 
mainstream schools or colleges. 

•	 Last year, 100% of TCES students 
graduated into education, 
employment or training. 
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Our Post-16 pathways present a comprehensive project
based curriculum, therapeutic support, and essential
skills for independent living and career development to
students in years 12-14, regardless of whether they
have an Education, Health and Care Plan (EHCP).
 

Our goal is to prepare students for adulthood by 
developing their leadership skills in career planning, 
living arrangements, health, leisure, creative pursuits, 
and life balance. Students can also study a broader range 
of subjects at a local or virtual college, expanding their 
curriculum and serving as a stepping stone for their next steps.

As students’ progress through their Project-Based
Curriculum, they will have the chance to work towards
an accredited qualification. Below is a list of examples
of possible qualifications they could achieve.

Post-16 Provision TCES North West London School

Core Subject 1 – Maths 
-	 Available from Functional Skills to GCSE 
-	 At least 3 hours per week 

Core Subject 2 – English 
-	 Available from Functional Skills to GCSE 
-	 At least 3 hours per week 

Core Subject 3 – LIFE 
Pupil Leadership, Independence, Future Options 
& Employability and Empowerment classes. 

Core Subject 4 – Project-Based Learning (PBL)
Depending on the TCES school or service, students can 
choose from a range of subjects which include: 

-	 Sports & Wellbeing 
-	 Digital Media 
-	 Creative Arts 
-	 Enterprise and Entrepreneurship

Core
Subjects

•	 BTEC Level 1 Enterprise Skills
•	 BTEC Level 1 Qualification in Sports Leadership
•	 BTEC Level 1 & 2 in Creative Media Production
•	 BTEC Level 3 in Art & Design Practice
•	 BTEC Level 1 & 2 Home Cooking
•	 BTEC Level 1 & 2 Digital Animation

•	 �Level 1 & 2 Qualification in Leadership Skills 
through the E Sports Leaders Programme

•	 BTEC L1 Introductory Digital Media
•	 BTEC L1 Introductory Art and Design
•	 BTEC L1 Award in Graphic Design
•	 BTEC L1 Award in Photography
•	 BTEC Level 1, 2 & 3 Hospitality
•	 BTEC Home Cooking Levels 1 & 2
•	 BTEC Barista Level 1 & 2 - NCFE

We offer exciting work experience for our students, 
to learn new skills, explore different career paths 
and gain valuable insights into the world of work.

We partner with local vocation providers and 
external organisations like SPARK, INSPIRE, 
and UNIFROG to source a wide range of work 
experience placements across various industries.
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Coming to Ealing

September 2026

College

Launching in September 2026, our new TCES North West London building in West 
Ealing will be a state‑of‑the‑art setting for both our Post‑16 provision and the newly 
developed TCES North West London Outreach service. Designed specifically for 
young people with SEND, the building will offer an authentic college experience 
in a highly supportive environment, with specialist workshops, modern computer 
labs, professional hair and beauty salons and an on‑site café for hospitality training. 
Students will access a wide range of vocational pathways while benefiting from 
smaller class sizes, personalised learning and expert support. This expanded provision 
will enable learners to build confidence, develop real‑world skills and prepare for 
adulthood, employment or further training in a setting that reflects mainstream 
college life while meeting individual needs.

Coming soon!
A new, purpose-built vocational college opening 2026 in West Ealing
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Testimonials

We feel like we’ve got our son back, our other 
children feel like they’ve got their brother back. 
Most importantly, Makkers has got his life back. ​
 
Parent of Student

This research is strong 
evidence that when 
that threat of exclusion 
is removed you create 
the space for the trust, 
attachment and sense of 
identity that these young 
people need to open up 
and make significant 
progress educationally, 
emotionally and socially. 
The attitude of never 
giving up cascades into 
the student experience. 

Caroline Frizell, Goldsmiths, 
University Of London

More than 90% of TCES students enter Education, 
Employment and Training. Many students 
graduate into FE Colleges or apprenticeships.

"Leaders responsible  
for safeguarding have 
established a culture 
where staff are vigilant 
and always alert to 
students’ welfare."
 
Ofsted Inspection  
November 2022

"Students feel Safe" 
 
Ofsted Inspection North West 
London, March 2022

‘Led by the proprietor, leaders and staff 
are driven by a strong moral purpose 
to improve children’s academic and 
pastoral outcomes. They expertly 
intertwine education and therapy, 
working tirelessly to identify, reduce  
and often eliminate the barriers to 
learning that children have faced.’ ​

Department for Education  
National Online School inspection report

 “The judges felt the 
embedding of peer 
mentoring as personal 
development opportunities 
for students who have so 
often experienced failure was 
a very innovative approach 
and one that has been well 
thought out as a progression 
route for their young people.”
 
Richard Daniel Curtis,  
National SEND Awards chair 
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TCES REFERRAL PROCESS
For local authorities, schools and those privately funding

Our schools and services cater to students with a range of neurodiverse needs, 
including those diagnosed with Social, Emotional, and Mental Health (SEMH) issues or 
Autism Spectrum Condition (ASC), along with other associated conditions. 

Referrals typically come from Special Educational Needs and Disabilities (SEND)  
and Education, Health, and Care (EHC) teams within a child’s local authority and 
disabilities (SEND). 

To advance a placement, we require a referral from the local authority or school, 
responsible for agreeing to and funding the placement. 

Our goal is to thoroughly assess the needs of each referred child to offer the  
best therapeutic education, tailored to their requirements.

A conditional offer is subject to the in-person assessment, 
community or online assessment depending on the school  
or service the student is joining.

Contact On-site Schools: referrals@tces.org.uk - 020 8543 7878

4

5

2

3

When funding is agreed, 
we will contact the parent/
carer to arrange an initial 
assessment visit at the 
school, community or online, 
depending on the school or 
service the student is joining. 

On-site School or Community Provision email:  
referrals@tces.org.uk 

Referral email to include the following  
(if applicable) 
•	 EHCP
•	 Annual Review Reports
•	 School Reports
•	 Additional Reports
•	 (CAMHS, EP, Social care)

We will review all paperwork 
to fully understand the child/
young person’s unique needs.

If the child/young person’s 
needs can be met within our 
school or service- we will send 
a conditional offer letter to 
the referrer.

Following a successful 
assessment visit, a start 
date will be set.

1
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TCES REFERRAL PROCESS
Next steps for parents seeking LA funding support

Our Schools and Services for Neurodiverse Pupils

Referrals for on-site school and community services typically come from Special Educational Needs and Disabilities (SEND) department within a child’s local authority.  
National Online School students do not require an EHCP if alternative funding is available.

2 Explore Additional 
Resources42 Seek Independent 

Legal Advice32Contact Your 
Local Authority

Connect with Parent 
Support Groups221

•	 Get in touch with a member 
of the Special Educational 
Needs and Disabilities (SEND) 
department from your Local 
Authority to discuss school 
preferences for your child.

•	 There are many groups 
available to provide advice, 
guidance, and support to 
parents in similar situations.

•	 Look up groups in your area by 
searching on Google or social 
networking sites. 

•	 IPSEA offers independent legal 
advice, support, and training to  
help secure the right education  
for children and young people  
with special educational needs.

•	 Visit their website for up-to-date 
advice and guidance.

•	 We recommend reaching out  
to organisations such as Autism 
Together, Special Needs Jungle, 
The SEND Circle, SENDIASS, and 
SENDirect for further support  
and information.
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Join us at our next online open event.Call or email one of our specialist team who 
will guide you through the process: 

020 8543 7878
referrals@tces.org.uk

How to apply: Book an open event:

Scan the QR code to see 
our upcoming dates for 

this academic year.


